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A Farm of Tomorrow?





New Forms of 

Property Ownership

New Forms 

of Cooperation

New Forms 

of Economy



New Forms of
Property Ownership

Gemeinnützige Landbauforschungs-
Gesellschaft m.b.H Fuhlenhagen

A Non-Profit Organisation 
for the Purpose of Education, Research, 

Land Preservation and Farming

A Community Land Trust





New Forms of 
Cooperation

Landwirtschaftliche Arbeitsgemeinschaft

• Cooperation between Farmers
• Consumers guarantee Credits to Farmers

– active and non-active farmers
(proto CSA)





New Forms of Economy

Wirtschaftsgemeinschaft
Community Supported Agriculture





What is Community Supported 
Agriculture?

• Sharing the Risk and Responsibility of 
Agriculture

• Organizing the Economical Process in 
a commitment of brotherhood

–Among Farmers and Consumers
–Among the Consumers themselves



Mathematics of CSA

4 persons / ha possible
86 ha x 4 persons = 344 persons
- 44 persons living on the farm

300 participants possible or
ca 90 households



local depot
local depot local depot local depot

local depot

local depotlocal depot

local depot



What do the Consumers 
get from the Farm?

• Vegetables & Potatoes
• Cereals & Flour
• Bread
• Milk, Cheese & other Dairy Products
• Meat & Sausages
• Fruits
• Education







Products

• Allocated by the farm: 
Raw Products like
– Vegetables
– Meat, Sausages…
– Eggs

• Ordered by 
Participants: 
Processed 
Products like
– Bread
– From the Dairy







Money matters



What is the Money needed for?

Production, Electricity, Fuel 84.500

Buying Cattle 1800

Machinery 42.000

Buildings 32.207

Services, Wages for the 
Handicapped

15.500

Wages for Personnel, 
Apprentices…

85.000

Insurances 7.950

Taxes, Duties 9.221

Leasing & Rent 7.921

Bank 300

Cars 6.568

Admin 6.750

Withdrawal 53.100

Milk Processing 4.300

(Depreciation)



What is the Money needed for?
(2)

Bakery 2.300
Butcher 26.000
Trades 2.000
Transport 6.000
Admin CSA 20

3% of all costs as donation to the 
proprietor for re- and new 
investments

11.674

- intakes (sale, subsidies…) 70.123

Total 400.811



More Mathematics

The Budget: 330,000 € p.a.
330,000 € / 300 persons = 1,100 € /person

330,000 € / 90 households = 3,666 €
/household

What is an average eater?



Applied Mathematics

• How much money do you save,when you do 
not buy food (organic/non-organic)?

• What would you have to pay in a shop for the 
same organic food you get from the farm?

• What are 10%-15% of your income?

• How do you value the project?



How do the participants 
collectively meet the budget?

• The Annual Meeting
–The farmers present the budget
–The participants make their pledges

• Paying for Agriculture – not for Food
• The Food is free!



If the Budget is not met…?

… it has to be cut down
…the hat has to be passed on again



How do we make our 
pledges?

• Read the statutes
• Fill in the form





How does the money get to 
the Farmers?

The participants pay into the CSA’s bank account
The treasurer pays into the farmers’ bank account

Only half of the 
bookkeeping



Our Advantages

• Economical
• Social
• Ecological
• Simple



What is gained?

• Agriculture in freedom without 
economic pressure

• Multitude of branches and 
multitude within the branches



Every single branch on the farm 
doesn‘t pay…

… and this successfully since 
more than 22 years







• If a member does not do the farm work that they 
promised to do 

• If a member does not pay the share of the farm cost 
they declared they would pay 

• If a member harvests more produce for their 
household than is socially responsible

• If a member does not come to meetings to discuss 
their needs, and the needs of others in the 
community

• If a member works on the farm without first coming 
to an understanding with the other farmers



In short, if any of us goes against their own 
expressed will and intentions: 

The others can have no claim against them.
The only thing that the others can do in these 
cases is to jump in, in order to prevent an 
eventual loss. 

Everything concerning the farm originates 
from the constantly renewed free will of the 
participants.



Thank you for your attention!


